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“The pupill is thereby ‘schooled’ to confuse teaching with
learning, grade advancement with education, a diploma with
competence, fluency with the ability to say something new...

_ From DeSchooling Society. Ivan lllich. Harper & Row 1971
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Medical treatment is mistaken for health care, social work
for the iImprovement of community life, police protection for
safety, military poise for national security...

_ From DeSchooling Society. Ivan lllich. Harper & Row 1971
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Health, learning,
dignity, iIndependence and creative endeavor are defined as
little more than the performance of the institutions that
claim to serve these ends.”

_ From DeSchooling Society. Ivan lllich. Harper & Row 1971
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The relationship between our educational
institutions and the learning they are designed
to facilitate is a complex one.
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There Is an inherent Iinertia that stems from the way
these Institutions are organised, which can interfere
with our ability to support learning in a way that

allows it to evolve dynamically alongside its context.
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Change is the key quality that characterizes
the fields in which we operate.

yel...

as educators we are sometimes not always able
to engage with the positive evolutionary change
that these fields require.
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The logic of league table driven competition,
reinforces this process.

The imperfectly rigid metrics of achievement data, NSS,
DHLE and research frameworks that are often not fit for
purpose when applied to our field lead to simplistic and
limiting development strategies.
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ALT/SI_"FT was set up from

the belief that, in order to respond to the profound
cultural, economic and technological changes that
are re-shaping our discipline, we need to engage
outside of our institutional echo chambers.
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ALT/SHIFT

We need to create mechanisms that force us to
challenge and disrupt the inherent institutional

Inertia to instigate a dynamic and inclusive process
of critical reflection, review and development.
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All of this started in 2009, when | was part of the
team that developed Cascade, an award-winning
education platform that supported the ‘onedotzero,
Adventures In Motion’ festival at the BFil.

Cascade provided the opportunity to test out models for
educational practice that would better respond to the shifts in
behaviour brought on by new technologies.
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ohedotzero Cascade was:

_ Cross disciplinary

_ Not tied to an institution

_ It allowed students, educators & practitioners
to work together.

_ students worked collaboratively

_ there was no definite final outcomes

It was built around onedotzero’s understanding
of creative principles that were shaping an emerging
digital culture.
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In 2011 after a Cascade symposium, myself
and one of my recent graduates, Jessie Price,
decided to create...

ALT/SHIFT

as a platform to facilitate meaningful dialogue
& constructive collaboration between education
and the creative professions.
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“Creative genius’ is so last millennium. What design students want -
and need - is skill in collaborative online technology.”~ Deborah
Littlejohn from ‘| Have Nothing to Deciare but my Networking Skills',
Eye Magazine, Winter 2008

“It is my feeling that we often place too much emphasis on the
development of an original creative idea and not enough
emphasis on how to share this idea - on how to explain the idea,
translate the idea, apply the idea to a context and connect the idea
with existing ideas.” Derek Yates, Graphic Design. Camberwell
College of Arts

We taiked about Alt/shift yesterday moming with second year undergrads at
Camberwell as part of "Expanded Designer’ and a number of students
refiected Peter Nencini's & Sian Cook's excallent points about the need 10
préserve a personal vision within collaborative practice. Later, in further
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collaborative in skilis was a required in order 10 implement such a vsion
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ALT/SHIF™T

Examining the future form
of education for design

and the creative industries.
Curated by the University
of The Arts London
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Panel of industry practitioners:

Joe Macleod & Gyppsy, ustwo; Nick Farnhill, Poke;
Chris Downs, Method; Durrell Bishop, Lucky Bite;
Andy Huntingdon, Berg; Utku Can, Mint Digital...

met with educators such as:
Fred Deakin, Nick Bell, Lawrence Zeegan
and teachers from primary, secondary, tertiary education.



saltshift? 1
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2.
Conclusions from AL_T/SHIFT *’

_’digital’ is not about software & screens.
_ hold students in the journey.
_ think process NOT outcomes.
_encourage risk and failure.
_’hack’/ break and re-make.

_ lterate/ test and prototype.

_ disrupt & re-think.

_ test and validate

_ break the subject silo

_ connect and collaborate

_ facilitate rather than instruct



Alt/Shitt: Collabora
urriculum Develo

Derek Yates, graphic design course leader,
on ‘motivations for change’and ‘learning
with industry’

Inarecent article for American business magazine
Forbes, Adam Swann, Head of Strategy at Gyro, says:

‘All businesses, no matter what they make or sell, shoalkd
recognize the power and financial value of good design’.

He goes on to say that ‘the design bar has been raised and
design-oriented businesses are winning”. The UK creative
industries in particular have benefited from this
realization. According to Design Council research the
design industry has expanded by 29 percent since 2006
and earnings have increased by 3.4 per cent. Unfortunately
this growth does not seem to be reflected in graduate
employment. Guardian Careers recently reported that
‘graduates from creative art and design courses were more
likely to be unemployed than most other UK graduates’,
and according to the Design Council in 2010 only 51 per
cent of practising designers had adegree.

Recent changes in the funding of higher education have
meant that demonstrating the employability of your
graduates has become increasingly important for HE
providers. As a graphic design course leader at the Universaty
of the Arts 1 have consequentlybeen very keentomakea

_.’," L

-

“3

vannection between the growth of the design industry and the
job prospects of my graduates. [n 2008 I secured funding to
create a body of research examining the potential of industry
partnerships and work-based learning. This research has
enabled aseries of projects that it is hoped will allow creative
students and edocators to ‘learn with industry’ - but as [am
always pointing out, ‘learning with industry’ does not mean
trying to recreate industry practice.

My most recent initiative is the curriculum development
platform Alt/Shift. This platform provides opportunities for
meaningful dialogue and constructive collaboration between
the creative industry and design education. It is centralto the
aims of the project that both sides recognize the value each
has to inform and challenge the other. We hope that opening
up this conversation will help both practitioners and
educators respond to and keep pace with technological,
enviranmental and sociopolitical change, and that this -
as well as ensuring the continwed economic success of oar
creative industries - will have benefits for society as awhole.

Alt/Shift was launched at a major conference in December
2012.140 educators and industry practitioners from across
the UK gathered at the headquarters of digital
communications agency LBi to discass the potential of
genuine collaboration. The day featured presentations from
key industry figures such as Shane Walter, founder of digital
arts organization onedotzero and Will Hudson from creative

[1ve
ment

blog [t's Nice That, alongside talks from
innovative educators such as Nat Hunter from
the RSA and Professor Shan Wareing, Pro

Vice Chancellor of Learning & Teachingat
Buckinghamshire University. The presentations
stimulated aseries of discussions that enabled
contributions from every level of creative
education. Before and afterthe event, the
debate was captured on the Alt/Shift website
Gltshiftual com) andon Twitervia
‘graltshiftual’. An ongoing exchange of ideas is
also featured on curblog: altshiftual tumbic.com.

Tokickoff the December conference Joe
Mackeod, spokesman forthe #IncludeDesign
campaign, made a presentation about the
impending E Bacc proposals. Joe is also Global
Design Director at digital design studio ustwo™
(see AD, page 08-09). The event focused on the
implications for designers af recent digital
communication innovations, and how educators
can take advantage of the opportunities this new
technaology opens up for their students.

‘AR /Shift 2.1: Creative Education fora Digital

Context’ took place on 17 April 20132t the
ustwo™ studios in ShoredZch. It took the form
of a round table discussion between leading
industry practitioners and a group of invited
educators. Participants included Nick Bell
(designer and RCA visiting critic), Lawrence
Zeegan (Deanof Graphic Design ot LCC), Chris
Downs (inventor of ‘Service Design”), Durrell
Bishop (Luckybite) and Andy Huntington
(Berg), as well as secondary school teachers and
lecturers from tertiary and higher education.
It became apparent very quickly that ‘although
there are gaps between industry and education
(and some gaps are impartant to maintain), we
also share alot of the same concerns and

motivations for change not just within digital
media but across all areas of creative education.”
{Comment from PhD student and lecturer,
James Branch)

We have synthesized some of these ‘motivations
for change' info a set of principles that will provide
a framework for future development-

Process rather than cutcome

Industry practitioners talked about the need
to‘hold students in the journey’ and to avoad
learning strategies that are too focased on
outcome. An emphasss on finish does not enable
afull understanding of the discoveries made on
the way. Ilterative development processesand
the rapid protolyping engendered by digital
technology require students to understand the
benefits of an ever-evolving working process that
does not have rigid beginning and end points.

Learning rather than assessment

A seriesof practitioners emphasized the need
for students to ‘take risks, make mistakes - fail'.
[t seems dearthat deep learning and robust
employability skills are developed throagh such
experiences. Learning that is overly focused on
achievement measured through formal
assessment prevents students and edocators
from fully embracing the benefits of this process.
We must find more sophisticated ways to
measure learning, Usertesting might beane
route toa rigorous ‘real world’ measure of
success, and could allow the student tobe more
directly engaged in assessing thear learning,

Dynamiclearning frameworks

AR/Shift particpants suggested that a quest for
pariy and accountability hasled to overdy specific
curricalumguidelines. Hepresentatives fromboth
industryand education camplained that these
restrictions interfere with the development of
dynamiclearning strategies that connect with
geouine innovabion. The open, collabarative,
cross-disciplinarynature of all areas of

that reflects these principles. We need framewarks
that are flexible enough to accommodate these
types of actvity. Curriculum guidelines that
describe principles without defining specifics
woald open up the possibility of inferpretationaf
an individual level and maybe the oppartunity

User centred rather than egocentric

The cantemparary creabive industries demand
that ‘students leave their egos at the door”. The
uncompromising creative maverick we have
revered in the past now has aless prominent role.
The potential foruser input and the growthof
collaborative practice require that indivadual
designers ‘relinquish creative control’ A key

value for the contemporary designer is ‘empathy”
far both the userand fellow developers. A
learning framework built around pecture
making, artifact creation and individual
partfolio building is not able to successfully
nurture these qualities.

Educators rather than practitioners
Inafield as dynamicand fast moving as
communication design, pedagogydriven byan
indivadual educator’s creative practice is soon
irrelevant. The ability to facil2ate enquiryand
enable independent discovery hasa far more
potent value for students. Contemporary
educators need to develop links with each new
generation of innovative practice rather than
focusing on theirown.

Utilizers rather than users

Using acomputerdoes nol in itself enable an
understanding of the digital context, and
industry practitioners urge that we focus
students beyond the passive use of hardware.
The purchase of computers, digital whiteboards,
laser cutters and 3D printers by schools and
calleges is not enough. Students need tolearn
how todisrupt, hack and utilize this equipment
beyond its prescribed use.

Context rather than theory

Contemparary design practice focuses on the
needs of the user - to fullyunderstand users”
needs requires an understanding of the

world they inhabst. The development of an
understanding of the palitical, social, cultural
and economic context that design operatesinis
therefore extremely important to a designer’s
eduocation. Cantributors to Alt/Shift have called
far the infegration of activities that build this
knowledge intoall aspects of creative learning.

These deas are still in theirinfancyand if &
envisaged that they will evolve and develop with
the discussion. What is most exciting at this
stage isthat there is a clear desire for industry
and education to undersiand each other. There is
alsoa growing realization that their viewpoints
are not 2s polarized as was once believed. An
approach to pedagogy that engages with
contemporary industry practice does not
necessarily run counter to traditional notions
of good practice for art and design educators.

By working together we can create Jearning
frameworks that will have benefits for both
parties and this, inthe Jong term, will enhance
the economic and cultural development of
oursociety. B

Derck Yates
For more information about AR /Shift visat-
altshiftual tumbir.com or altshiftual.com
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Insight from:

Droga5/ Ogilvy & Mather/ Karsten Schmidt/ Its Nice That/
Biliotheque/ Adrian Shaughnessy/ Moving Brands/ Nat Hunter/
ustwo/ Sennep/ Kin/ Metahaven, Zeus Jones/ SomeONE/ Method/

Lucienne Roberts/ Dunne & Raby
and so on.
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Contemporary practice is moving away
from the individual creation of things
we |looK at...

... 1o the co-creation of things we
Interact with.
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“In the “modern” era, design practice adopted
something of the point-of-view or even the philosophy

of manufacturing
—a mechanical-object ethos.

Emerging design practice is adopting something of
the point-of-view or even the philosophy of software
and service development—an organic systems
ethos.”

_ Design in the age of biology. Dubberly & Pangaro
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Principles of organization

Economic era
aradigm author

Metaphor

Values

Control
Development

Designer as
Designer’s role
Client as
Relationship

Stopping condition
Result

End-state

Tempo

Mechanical-object

Industrial age
Newton
Clock-works
Seek simplicity

Top-down
From outside

Externally-assembled
Made

Author

Deciding

Owner

Request for proposal

Almost perfect
More deterministic

Completed
Editions

— adapted from Hugh Dubberly and Paul Pangaro®

Organic-system

Information age
Darwin

Ecologies

Embrace complexity

Bottom-up
From inside
Self-organizing
Grown

Facilitator

Building agreement
Steward
Conversation

Good enough for now
Less predictable
Adapting or evolving
Continuous updating

_ Design in the age of biology. Hugh Dubberly
_ ACM — Interactions — Volume XV.5 — September + October 2008
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http://kin-design.tumblr.com
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Transitional learning hubs

| worked with the team on the Graphic Arts course to instigate
a series of spaces designed to facilitate a mix of learning
experiences that allowed students to:
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Transitional learning hubs

| worked with the team on the Graphic Arts course to instigate
a series of spaces designed to facilitate a mix of learning
experiences that allowed students to:

_engage In non assessed learning
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Transitional learning hubs

| worked with the team on the Graphic Arts course to instigate
a series of spaces designed to facilitate a mix of learning
experiences that allowed students to:

_engage In non assessed learning
_ step outside of their course.
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Transitional learning hubs

| worked with the team on the Graphic Arts course to instigate
a series of spaces designed to facilitate a mix of learning
experiences that allowed students to:

_engage In non assessed learning
_ step outside of their course.
_ cross disciplines.
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Transitional learning hubs

| worked with the team on the Graphic Arts course to instigate
a series of spaces designed to facilitate a mix of learning
experiences that allowed students to:

_engage In non assessed learning
_ step outside of their course.

_ cross disciplines.

_make external connections.
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Transitional learning hubs

| worked with the team on the Graphic Arts course to instigate
a series of spaces designed to facilitate a mix of learning
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Transitional learning hubs

| worked with the team on the Graphic Arts course to instigate
a series of spaces designed to facilitate a mix of learning
experiences that allowed students to:

_engage In non assessed learning

_ step outside of their course.

_ cross disciplines.

_ make external connections.

_engage with emerging disciplines and practices.
_ and initiate their own learning.
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Studio 3015

‘a professional design studio
situated within the studios at WSA
that offers placements and employs
recent graduates to design and
produce marketing materials for
the school.’
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Studio 3015 - Winchester School of Art
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WSA Creative Director Instagram
Facilities Jodie Silsby @Studio3015
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CROSSING
CULTUBES

We aim to raise awareness of current social
and political issues surrounding immigration
to foster a richer understanding of cultural
perspectives.

This project involves students and staff from
Graphic Arts, Winchester School of Art,
England and Industrial Design, Zilo:
Universitesi, Turkey to participate in the
wider questioning of the contexts of crossing
borders. Through the use of live streaming
technologies, we aim to compare similarities
or differences of practice, and encourage the
student cohort to participate and connect

Art Grafik Sa‘natlar

Bilgi Universitesi

Winchester School of
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Studio 3015 is a service provider, creating high quality
marketing materials for the School of Art.

However, situated within the Studio spaces and employing
recent graduates it also existed to challenge and question how
enterprise, academic research, learning and employability might
evolve together and entwine.
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publisher
——hub

‘equipped for the production of limited edition
publications and able to help staff and students package
and publish their work.’
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'_NEURO DEBTS

S {DthdWhelan {pp 63*65)

GEBKEGE TRTNTDAD AND TOBAGO (1964)

Siglture-wrap 8)

R e —

WB\D (reference images)
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Scandinavian Institute for Computational Vandalism
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Ryan Gerald Nelson (signature-wrap G)

FRAGMENTS OF A CONVERSATION WITH RON HUNT
Andrew Lister, Matthew Stuart & Ron Hunt (pp.1-20)

RALPH RUMNEY: THE SHAPE OF HEADS TO COME
Natalie Ferris (pp.21-34)

THE LEANING TOWER OF VENICE
Ralph Rumney (pp.35-38)

OBSERVATIONS FROM A FIXED POSITION
James Langdon (pp.39-44 & insert #1)

VAPEGAZE
Mark Owens (pp.45-55)

WORDS FALLING FROM THE SKY LIKE BLOSSOM
Jamie Sutcliffe (pp.56-64)

WESTERING
lain Sinclair (pp.65—-88)

PICKING UP, TURNING OVER, PUTTING WITH
Traven T. Croves (pp.90-107)

“STAY HUNGRY. STAY FOOLISH", SAID THE ACADEMY
AND FED US TO THE LIONS. OR: STARVING WITH A LOT
OF LOVE IN YOUR STOMACH

Parallel School (pp.108-117)

MUSIQUES D’AUTREFOIS, ECHOS D’AUJOURD’HUI: A
STUDY ROOM ON THE WORKS OF PIERRE FAUCHEUX
Catherine Guiral (pp.118-136)

GRAND COUPES
Max Harvey, He Pianpian & Li You (insert #2)

ASIDES TO OUR TIME AND TO OUR CONTEMPORARIES
Andrew Lister & Matthew Stuart (inside cover folds)

BRICKS FROM THE KILN #1

Edited by Andrew Lister & Matthew Stuart
170 x 224.764mm, 138pp. + 2 inserts
Edition of 700, ISSN 2397-0227
TTC-090, December 2015, London
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_inkubator

‘set up to facilitate cross disciplinary enquiry into
the potential of code based design and internet
connected creativity.’
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Podcasts from @ _inkubator

inkubator is a transitional learning space started in
march 2014 at winchester school of art working on
delightful user experiences. we focus on code
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DOWNSTAIRs RN
VT MOTHER

Diqifal/

Plaq

A unique collaboration between the
BA(Hons) in Graphic Arts at Winchester
School of Art and digital innovators,
Sennep, hosted by acclaimed culture
creators, Mother.

Dandelion by Sennep & Yoke

Speculative prototypes by
BA Graphic Arts alumni:

Wattanabe's Midlife Crisis

by Diogo Lopes (2014)
Transformative by Kit Debuse (2015)
TypeHERE by Ed Hatfield (2016)

Speculative films by Year 3
BA Graphic Arts students:

One by Hannah Downey

Tube Portals by Hugo Loynes

KIMO: Connect & Share by Yao Liu
ON-Board by Yuen Sum Chan

& Wai-Yi Lau

Cieo by Natasha Ameer

Cycle by Beth Winwood & April Shao
Interlude by lzzy McLellan

Thinking Made Visible by Lena Zimpel
RA-RA! By Margarita Semcuk

CHOO Yang Meng & Stephenie Santos

Twitter & Instagram: @ba_ga_wsa

DOWNSTAINS ’
VY maTeR

Southampton
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